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Digital Signage Certified Expert

Welcome to the DSCE Program!
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A First Look…
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A First Look…
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A First Look…
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The 7 Key Elements of Digital Signage
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The 7 Key Elements of Digital Signage

Digital 
Signage

Business
• Objectives
• ROI, ROO
• Partnering
• Revenue

Content
• Media
• Advertising
• Marketing

Design
• Deployment
• Purpose
• Environment

Software
• Scheduling
• Player
• Control
• Creation

Hardware
• Displays
• Mounts
• Players
• Infrastructure

Connectivity
• Networking
• Wired
• Wireless
• Cellular

Operations
• Installation
• Network
• Maintenance
• Service / Support

An Industry Defined

•

•
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The Paradigm Shift!
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Evolution of Signs
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Evolution of Signs

Evolution of Signs
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Evolution of Signs

•

Evolution of Signs
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Evolution of Signs
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Enter Digital Signage
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History of Digital Signage
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Convergence Factors
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What Are Digital Signs?
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Digital Signage Terminology
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Digital Signage Advantages
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The Digital Signage 
Market Quantified
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The Digital Signage Market
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The Reality of Market Data
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Experts Opine: What We Do Know
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Why the Digital Signage Market is Growing
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Hype Cycle and Technology Adoption 

The Digital Signage Market

•
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Market Drivers
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Barriers to Entry
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What We Know
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Integrators - Words to the Wise!
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Understanding Digital Signage:
Natural Fit Applications

Natural Fit Applications
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Retail
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Corporate, Education, Healthcare
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Events, Entertainment, Sports
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Hospitality
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Transportation
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Business, ROI, and ROO
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The Starting Point is Business!
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Stop Right Here!
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Measurable

Specific

Time

Realistic

Achievable

41

42



22

•
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Digital Signage ROI - ROO & TCO

Return on Investment (ROI) Defined

•
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Profit from Investment – Cost of Investment 
Cost of Investment ROI =
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•
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ROO Defined

Tangible VS. Intangible Benefits
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Tangible VS. Intangible Benefits

Tangible VS. Intangible Benefits

•

•

•

•

•

•

•

47

48



25

•
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Measuring Return
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Measuring Return
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Mastering Revenue
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Mastering Revenue

TCOTCO

PricePrice

QualityQuality

ServiceService

51

52



27

Digital Signage Business Models
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Closed System Model
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Ad Based System Model
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Informational System Model
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Understanding Content

Content as the Vehicle
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•
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Content Defined

Content Call-to-Action
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It’s Not About Content…
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Content is not Neutral
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Content is not Neutral
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Content is not Neutral
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5 Key Elements of Good Content
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5 Key Elements
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Guidelines for Content Creation
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The Content Equation
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Experts Advise on Content
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Experts Advise on Content
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Odd font choices can make things hard to read! Odd font choices can make things hard to read! 
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Experts Advise on Content
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Standards of Practice
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Improving Design

Content Examples
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Corporate Content

QSR Content
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Content Software

Menu Board Content
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Education and Lobby Content

Hospitality and Transit Content
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Healthcare, Recognition, and Social Media

Designing a Digital 
Signage System
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•
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Understanding the Needs Analysis Process

The Importance of the Objectives in Design
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Needs Analysis - Real Estate
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Needs Analysis - Environment
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Needs Analysis - Environment
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Needs Analysis - Environment
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Needs Analysis - Environment
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Needs Analysis - Environment
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Needs Analysis - Networks
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KISS Needs Analysis: 15 Questions to Ask
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KISS Needs Analysis: 15 Questions to Ask
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KISS Needs Analysis: 15 Questions to Ask
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It All Depends!

Digital Signage Design 101
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Digital Signage Software

•
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Digital Signage Software Defined
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Digital Signage Software Defined
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Digital Signage Software Defined
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Digital Signage Software Defined

Digital Signage Software Defined

•
•

•

•

•

101

102



52

Digital Signage Software Defined
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Software System Models

•

On Premise Software System
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•

Software System Models

Software as a Service (SaaS)
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Selecting the Right Software
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Selecting the Right Software
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Selecting the Right Software
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Selecting the Right Software
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Understanding 
Digital Signage Hardware
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Understanding Digital Signage Hardware

•

•

•

Example of a Digital Signage System
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Example of a Digital Signage System

Media
Player

Display

Switch

RouterWireless
Access
Point

Server

SaaS Provider

Digital Signage Displays
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Displays in Digital Signage
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Display Selection: Ready – Set - Stop
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The Display in Digital Signage
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The Display in Digital Signage
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The Display in Digital Signage
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The Right Tool for the Job:
Consumer VS. Commercial
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Commercial VS. Consumer Displays
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Consumer Displays
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•
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Commercial Displays

Infrastructure
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Common Connectors and Signals
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Signal Distribution
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Signal Distribution
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Signal Distribution
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Mounts, Enclosures, Kiosks

Mounts
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Enclosures

Kiosks
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Digital Signage 
Media Players

What is a Media Player?

•

•

•

•

133

134



68

Where a Media Player Fits

Media Player Types
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PC Based Media Players
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Appliance Based Media Players
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Custom Software Based
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Android Based
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•
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Display Embedded

CPU

Memory

Video 
Processor

Storage

What to Look for in a
Media Player
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Getting to the Media Player…
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Hardware Specifications
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Media Player Interfaces

Media Player Interfaces
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Media Player Interfaces
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Media Player Interfaces
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Media Player Interfaces

•
•

•

•

•
•

•
•

Warranty and Durability
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Maintenance and Upgrades
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When to Use Each Type
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Types of Suppliers
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Words to the Wise…
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








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Words to the Wise…
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

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



Digital Signage Audio
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The Audio Component of Digital Signage
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The Audio Component of Digital Signage
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The Audio Component of Digital Signage
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The Audio Component of Digital Signage
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The Audio Component of Digital Signage
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The Audio “Rules” to Live By
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Interactivity and Mobile
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Interactivity
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Mobile
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Selecting a Hardware Vendor
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Selecting the Hardware Vendor: The 5P Analysis
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Product
Price

Program
Process
People

The 5P Analysis
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Networking:
Digital Signage 
Connectivity

The Network in Digital Signage
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Internet
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Types of Networks

•
•
•

•
•

•

Basic Components of a Network
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Components of a Network
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Components of a Network

•
•

•
•

•
•
•

•
•
•
•

173

174



88

Wired, Wireless, Cellular Networking
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Digital Signage Operations
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Operations: The Key That Makes It Work
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In the End…

•

•

•

•

•

177

178



90

Partnerships and Risk Abatement

•
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•

To keep digital signage simple, outsource the most complex elements that are not 
part of your core business!

Selling Digital Signage
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The Only Constant is Change

Understand its inevitability
Study it

Embrace the opportunities
Grow from it
Profit from it

Changing Role of a Salesperson
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Value of Knowledge
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Become a Partner Not a Vendor
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Customer Focus

•
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•

Don’ts and Do

•
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•

DO focus on the customer’s problems 
and needs, and 

your digital signage solutions.
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Understand the Buyer
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•

6 Reasons Prospects Choose You
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In Conclusion…

Welcome Aboard!
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ANY QUESTIONS?
Successful people ask better questions, and as a result, they get 
better answers.  

Tony Robbins

Contact Us
D i g i t a l  S i g n a g e  E x p e r t s  G r o u p

Phone:
(442) 245 - 8332

Social:
@DSEG

Web:
www.dseg.org

Thank You!
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